B AFTERHOURS | Liranry

ROFESSORSHON

SHIBA is not a

person prone

to hyperbole,

Although heisan
acknowledged Super Guru
in transformational and
breakthrough manage-
ment, he is humble enough
Lo say “teaching is a word
of arrogunce; we can only
create an innovate learn-
ing environment”, That is
exactly what he has sue-
ceeded in doing through
his Visionary Leaders for
Manufacturing (VILFM)
programme and through
his book 7 Dreams to Real-
ity . Itchronicles seven
illustrious outcomes of
the programme, since its
launch in 20086,

The book comes us an
energiser al a Lime when
the manufacturing sector
in India seems to be envel-
oped ina mood of helpless-
ness and despondency. In
his words, the hook is a
guide “to traverse a unique
journey that, iftaken to
its logical conclusion, will
put Indian manufacturing
on the path of excellence,
and create a way, that is
uniguely its own...”,

The VILFM programme
was midwifed by CL,
principally by senior lead-
ers like Jamshyd Godrej,
Surinder Kapur, Tarun
Das and Sarita Nagpal,
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Shiba's book
comes as an
energiserata
time whenIndian
manufacturing
seems tobe
enveloped

ina mood of
helplessness and
despondency

and was born as a joint ini-
tiative of the governments
of India and Japan, and
supported by the Japan
International
Co-operation Agency.
The VLIM programme
has three strategies to
bring about transforma-
tion in the Indian manu-
facturing sector: first,
Lo create 500 visionary
leaders in three years, and
companies that would be
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locomaotives of change;
second, to get managers Lo
look beyond their immedi-
ate work, at the big picture
(moving from small ‘m’to
"big M”), and third, to get
the industry, the govern-
ment and the academiato
collaborate closely.

The programme is
delivered through four
courses, in collaboration
with four institutions
— the Confederation of

Indian Industry (CI1), II'T
Kanpur, [T Madras and
1TM Caleutta — to senior
managers, middle manag-
ers, (and uniguely), Lo the
suppliers of uny company
that wishes to transform
itsell. The case studies
that have been presented
in the book throw up the
unmistakable sequence
of processes involved in
the transformation of any
organisation,

The first Lwo cases deal
with breakthrough prod-
uets: alow-cost relrigera-
tor from Godrej that went
on Lo win the prestigious
Edison award that recog-
nises innovation; and the
other, a unique steering
system developed by Sona
Koyo for off highway
vehicles, The twao illustrate
not merely technology
breakthroughs but also
the need Lo envelop them
with beliefs and processes
to ensure success. While



